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The goal of ARCHIPETROL S.A. is to be viewed as the leader in our industry that contributes to
our customers’ success by continuously striving to deliver all work elements to its clients on time
and with appropriate quality on a level of service exceeding their expectations.

Quality Policy

We will achieve this goal by:

» Adopting a client focused approach to our business to meet all client's specific
requirements and clearly defining and agreeing with internal and external customers on
requirements,

Ensuring that our Policies apply on the work of suppliers and subcontractors
Insisting on operational excellence in our facilities,

Supplying highly reliable systems, products, services, and

Delivering best-in-class project execution,
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Our quality and business management systems will be firmly based on the following principles:
Quality Leadership from the Top with ownership by all employees.

Active Collaboration with internal/external suppliers and customers.

A Prevention Mindset to focus on Doing-it-right-the-first-time.

Processes that are waste-free and Zero Defect capable.

Measurement Systems in place to drive Continuous Improvement.

Best Practice and Problem Awareness systems in place to produce a rapid Learning
Organization.

» Developing quality behaviors and competencies in all our people.
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ARCHIPETROL S.A. declares its commitment to implement all necessary actions that will ensure
continual improvement of the Quality Management System embracing the requirements of
International Standard ISO 9001:2015. The performance of the System will be continuously
monitored and assessed on annual basis through a comprehensive audit process.

The Chairman of the Board has the overall responsibility for this Policy and shall ensure that it is
made available and clearly communicated to the company’s employees and clients.

All employees have the duty to understand and implement this Policy and its requirements
throughout the company’s operations.

K. Oikonomou
September, 2024, Rev.0 Chairman Of The Board
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